LCRPC, 2018 Brownfields RFP


Request for Proposals Environmental Consulting Services For
Lincoln County Regional Planning Commission
Release of Solicitation: August 24, 2018 
Overview
The U.S. Environmental Protection Agency (EPA) has awarded a $200,000 Brownfields Assessment Grant to the Lincoln County Regional Planning Commission (LCRPC). The intent of the program is to conduct brownfield assessments for sites potentially contaminated with hazardous substances. 
The LCRPC is the principal organization responsible for economic development in the County. EPA funding will energize our continuing work to revitalize the County’s economy and improve our environment and public health. Brownfields assessments were conducted under an earlier EPA award from 2014 to 2018. 

The LCRPC is conducting all grant work (including oversight, management, public processes, etc.) as a department of Lincoln County.  The LCRPC is soliciting proposals from qualified environmental contractor firms to assist LCRPC staff in the following areas: identification of potential brownfield sites, environmental site and risk assessment, quality assurance project plans, groundwater and soil sampling, remediation strategies, clean-up and reuse planning, cost estimates, community outreach, and public presentations.
The Brownfield grant awarded to the LCRPC contains all financial resources to be used for this project.  Approximately $169,000 will be available for contractual work. Contractual activities are being conducted as part of LCRPC’s grant program, which will remain in effect through September 2021. The Contractor will work under the direction of LCRPC and will work in collaboration with LCRPC staff and board, Lincoln County, and property owners and developers. The EPA and Maine Department of Environmental Protection (MDEP) will be receiving reports on program activity throughout the lifetime of the grant.
Lincoln County is an equal opportunity employer.
Sealed Proposals
One (1) original, four (4) copies and one electronic (pdf) of the proposal should be placed in an envelope marked “Proposal EPA18” in the lower left corner, sealed, and mailed, or hand carried to: Lincoln County Regional Planning Commission, attention: Mary Ellen Barnes, Lincoln County Regional Planning Commission, 297 Bath Road, Wiscasset, Maine 04578. Proposals will be accepted until Friday, September 14, 2018 at 3:00 p.m. 
Please direct questions regarding this RFP to: Mary Ellen Barnes, Executive Director, (207) 882-5983, or e-mail mbarnes@lcrpc.org.
The Lincoln County Regional Planning Commission reserves the right to accept or reject any/or all proposals in total or in part and to waive any informalities. 
I. PROPOSAL 

Purpose of Proposal
The intent of LCRPC’s Brownfields Initiative is to support community efforts to generate and implement creative strategies in redeveloping brownfield sites to spur job creation and improve environmental conditions and public health. For the LCRPC, this effort will focus on creating a prioritized list of re-usable or re-developable brownfield sites within Lincoln County. In addition, the Hazardous Substances Assessment Grant will allow the LCRPC to determine if a site is a brownfield, meaning it’s use or reuse has been impeded by known or suspected contamination issues and if so, if that site is eligible for funding under this grant.  Determining the extent of contamination and the estimated cost of the remediation work is necessary to make these sites more attractive to potential developers.
Contractor assistance is needed in the following area:
1. Aiding LCRPC staff to inform municipalities, residents, and other stakeholders of brownfields, and the benefits that redevelopment and reuse of these sites may offer communities economically and socially;
2. Assist the Brownfields Steering Committee to identify known and potential brownfield sites;
3. Assistance with securing access agreements with property owners;
4. Assist in providing EPA with information to determine if the site is eligible for funding.

5. Designate up to fifteen (15) sites for assessment using pre-determined selection criteria;
6. Conduct, where necessary, approximately five (5) Phase I (screening) ESAs;
7. Conduct, where necessary, approximately five (5) Phase II (detailing) ESAs. An EPA-
approved Quality Assurance Project Proposal (QAPP) is required prior to commencing Phase II fieldwork;
8. Prepare, where necessary two (2) ABCAs;

9. Creation of Brownfield clean-up plans;
10. General technical assistance;
11. Assessment, Cleanup and Redevelopment Exchange System (ACRES) reporting; 
12. Quarterly reports; and 
13. Submit final reports.
The Contractor will work on Phase I and Phase II ESAs. The Contractor will be required to complete Phase I and Phase II ESA property approval forms and input data into the ACRES database. The Contractor will be required to submit one hard copy and one digital copy of Phase I and II ESAs to LCRPC and the Maine DEP. All Contractor work will be supervised and managed by LCRPC’s Project Manager. A draft Phase I ESA must be submitted to LCRPC in order to determine compliance with All Appropriate Inquiry (AAI). Once the AAI checklist is completed, a final Phase I ESA report can be submitted.
The approved work plan (Attachment 3) for LCRPC’s Hazardous Substances Assessment Grant will serve as the basis for further information as to the expected scope of work for the project.
Project Schedule
The LCRPC will interview selected candidates on or about the week of Sept 24, 2018. It is the intent of the LCRPC that the Contractor be selected and approved by October 16, 2018, and the project is started after October 16, 2018. Any changes to the project timeline and/or budget are to be approved by LCRPC and EPA within the available grant timeframe and resources. All fieldwork and reporting activities must be completed by September 30, 2021 under the provisions of LCRPC’s grant agreement with EPA.
Record Keeping
The Contractor will be required to complete and submit record keeping forms as required by EPA and as required within the grant guidelines.
 II. PROPOSAL TERMS 

A. LCRPC reserves the right to reject any and/or all proposals received as a result of the Request for Proposals (RFP) and to waive any informalities. If a proposal is selected, it will be the most advantageous regarding price, quality of service, the Contractor qualifications and capabilities to provide the specified service and other factors that LCRPC may consider. LCRPC reserves the right to consider proposals for modification at any time before a contract would be awarded, and negotiations would be undertaken with the Contractor whose proposal is deemed to best meet LCRPC’s specifications and needs.
B. The price quotation stated in the bidders proposal will not be subject to any price increase from the date on which the proposal is opened at the LCRPC offices.
C. Proposals must be signed by an official authorized to bind the Contractor to its provisions for at least 90 days. Failure of the successful bidder to accept the obligation of the contract may result in the cancelation of this award.
D. In the event that it becomes necessary to revise any part of the RFP, an addendum will be provided. Deadlines for submissions of RFP’s may be adjusted to allow for revisions. The entire proposal document with any amendments should be returned. To be considered, an original proposal, four (4) copies and a pdf copy must be at LCRPC on or before the date and time specified.
E. Proposals should be prepared simply and economically providing a straightforward, concise description of the vendor’s ability to meet the requirements of the RFP.
F. The proposal must be submitted in one sealed envelope with ‘PROPOSAL EPA18’ in the lower left corner, but with two parts: a technical proposal and a cost proposal as detailed in Attachment 1 and 2 of this RFP. Both cost and technical proposals should be labeled as such.
G. All documents submitted to LCRPC should be printed on recycled paper with post consumer content.
H. Contractors’ proposal must not be marked as confidential or proprietary to the Contractor. LCRPC may refuse to consider a proposal so marked. All proposals will become the property of LCRPC. Information in the proposal will become public property and subject to disclosure laws and LCRPC policies and procedures after bid award.
I. Contractors must prepare proposal in the format described in Attachments 1 and 2 of this RFP. The format will allow the selection committee to fairly review, compare, and evaluate proposals. Failure to follow the format used in this RFP may result in the proposal being disqualified from consideration.
J. LCRPC will not be liable for any costs associated with the preparation, transmittal, or presentation of any material submitted in response to this RFP.
 III. PROPOSAL SPECIFICATIONS 

The proposal shall include all of the following information. Failure to include all information could result in disqualification.
A. The Contractor’s qualifications, years in business, profiles for staff assigned to this project, and experience to provide the services required by LCRPC.
B. References: List three (3) references from recent customers receiving the same or similar service(s). Include name, contact information, and phone number.
C. Subcontractors: List all subcontractors to be used with respect to the service provided under this contract.
D. Provide a Detailed Operation Plan for the specified environmental assessments required by the Work Plan for the Hazardous Substances Assessment Grant.
E. Describe any additional tools or resources your company can provide to LCRPC to help improve its Brownfield assessment inventorying and outreach activities.
F. Clearly present verifiable qualifications, experience and knowledge regarding all aspects of Brownfields assessment, remediation, re-use planning, and re-development, including but not limited to relevant Federal and Maine law, policies and guidelines; relevant Administrative rules; Risk Characterization and Management Policy; CERCLA, and U.S. EPA standards and practices, including All Appropriate Inquiry, U.S. EPA Quality Assurance Project Plan (QAPP) requirements, and Green and Sustainable Remediation Guidance.
G. Specifically indicate, and provide professional qualifications for, those members of the firm and any subcontractors who will be working directly with LCRPC including identification of the Maine Certified Geologist on the proposed project team.
The Contractor shall make available upon request the following:
· Health and Safety Plan for the Workers.
· Accident Record from the last five years, including the detail of the Contractor’s response actions and outcomes.
 IV. EVALUATION CRITERIA 

The grant contains all financial resources to be used for this project. Contractor selection criteria will include demonstrable experience/capabilities with Brownfields projects, preparing quality assurance project proposals (QAPP’s), ability to clearly report and communicate findings to a wide audience, expertise in site assessment procedures and technology, and ability to coordinate effectively with all interested parties. The Contractor’s activities associated with each work task needs to follow the proposed costs, and indicated level of effort.
The criteria used in evaluation of the proposals will include:
· Clarity of the proposal, understanding of the project objectives, and responsiveness to the work program.
· The Contractor’s experience and qualifications to perform the requested service.
· The extent to which the proposed costs, and indicated level of effort, are supported by the activity associated with each work task.
· Ability to communicate findings to the general public.
· The degree to which the respondent demonstrates an ability to work effectively and coordinate
activities with LCRPC and other interested parties.
· References.
A. Bidder’s Qualifications – 20 points
Qualifications of the firm or firms assigned, including appropriate areas of expertise, relevant
experience, technical capabilities and quality references that suggest they are the best qualified to undertake the project, in addition to, knowledge of Lincoln County, work experience with the Maine Department of Environmental Protection, and the U.S. Environmental Protection Agency brownfield programs.
B.   Overall Quality of Proposed Operation Plan – 30 points
The technical quality and composition of proposed work plan, completeness, conciseness, and
clarity of the work plan.
C.   Personnel Qualifications – 30 points
Qualification of the professionals assigned to this project including technical attributes, communication skills and
relevant experience that makes them uniquely qualified to undertake this project.
D.  Cost Proposal – 20 points
See Attachment 2 for required content and format.

To properly evaluate proposals, LCRPC staff will be scheduling interviews with the three (3) highest scoring candidates. The Project Lead, the Field Lead, and the certified Geologist from each selected firm should be present at this interview. The firm’s original proposal cannot be changed during the interview process.
All Contractors interviewed will be afforded a 15-minute presentation period followed by a series of questions from the evaluation committee.
 V. STANDARD PROVISIONS FOR CONTRACTS 

If a contract is awarded, the selected Contractor will be required to adhere to a set of general contract provisions, which will become part of any formal agreement. The provisions are general principles, which apply to all Contractors of service to LCRPC such as the following:
Reporting of Contractor
1. The Contractor is to report to the Project Manager and will cooperate and confer with him/her as necessary to insure satisfactory work progress.
2. All reports, estimates, memoranda, and documents submitted by the Contractor must be dated and bear the Contractor’s name.
3. All reports made in connection with these services are subject to review and final approval by the Project Manager.
4. LCRPC may review and inspect the Contractor’s activities during the term of the contract.
5. The Contractor will submit a final, written report to the Project Manager.
6. After reasonable notice to the Contractor, LCRPC may review any of the Contractor’s internal records, reports, or insurance policies.
Personnel
The Contractor will not hire any LCRPC employee for any of the required services without LCRPC’s written approval.
The parties agree that the Contractor is neither an employee nor an agent of LCRPC for any purpose.
Indemnification Agreement
The Contractor will protect, defend, and indemnify LCRPC, its officers, agents, servants, volunteers, and employees from any and all liabilities, claims, liens, fines, demands and costs, including legal fees, or whatsoever kind and nature which may result in injury or death to any persons, including the Contractor’s own employees, and for loss or damage to any property, including property owned or in the care, custody or control of LCRPC in connection with or in any way incident to or arising out of the occupancy, use, service, operations, performance or non-performance of work in connection with this contract resulting in whole or in part from negligent acts or omissions of the Contractor, any subcontractor, or any employee, agent or representative  of the contactor or any sub-contractor.
Insurance Requirements
The Contractor will maintain at its own expense, during the term of the contract, the following insurance:
1. Workers’ Compensation Insurance with Maine statutory Limits and Employers Liability Insurance for any employee.
2. Comprehensive/Commercial general Liability Insurance $1,000,000.
3. Automobile Liability Insurance covering all owned, hired, and non-owned vehicles with Personal Protection Insurance and Property Protection Insurance to comply with the provisions of the Maine Insurance Laws.
4. Professional Liability Insurance $1,000,000
5. Pollution Contractor Liability Insurance. 
Contractor shall furnish LCRPC with satisfactory certificates of insurance or a certified copy of the policy.
Compliance with Laws and Regulations
The Contractor will comply with all federal, state, and local regulations, including but not limited to all applicable Occupational Safety and Health Administration/Maine Department of Labor (OSHA/MDOL) requirements and the Americans with Disabilities Act.
Interest of Contractor and LCRPC
The Contractor promises that there is no interest, which would conflict with the performance of services required by this contract. The Contractor also promises that, in the performance of the contract no officer, or the agent, employees of LCRPC, or members of its governing bodies, may participate in any decision relating to the contract which affects his/her personal interest or the interest of any corporation, partnership or association in which he/she is directly or indirectly interested or has any personal or pecuniary interest.
Contingent Fees
The Contractor promises that he/she has not employed or retained any company or person, other than bona fide employees working solely for the Contractor, to solicit or secure this contract, and has not paid or agreed to pay any company or person, other than bona fide employees working solely for the Contractor, any fee, commission, percentage, brokerage fees, gifts, or any other consideration contingent upon or resulting from the award or making of the contract. For breach of the promises, LCRPC may cancel the contract without liability or, at its discretion, deduct the full amount of the fee, commission, percentage, brokerage fees, gift, or contingent fee from the compensation due to the Contractor.
Equal Employment Opportunity
The Contractor will not discriminate against any employee or applicant for employment because of race, creed, color, sex, sexual orientation, national original, physical handicap, age, height, weight, marital status, veteran status, religion, and political belief (except as it relates to a bona fide occupational qualification reasonably necessary to the normal operation of the business).
The Contractor will take affirmative action to eliminate discrimination based on sex, race, and handicap in the hiring of applicants and the treatment of employees. Affirmative action will include, but not be limited to: Employment upgrading, demotion or transfer; recruitment advertisement; layoff to termination; rate of pay or other forms of compensation; and selection for training including apprenticeship.
Fair Share Goals
Consideration of all Contractors, which includes equal opportunity for minority business enterprises (MBE) and women business enterprises (WBE), will be made in the Contractor selection process. LCRPC, as a Cooperative Agreement Recipient through the U.S. EPA, will exercise appropriate measures to ensure good faith efforts are made during Contractor selection. Fair share goals are to attract and utilize WBE/MBE contracts, subcontracts, and procurement.
Ownership of Documents and Publications
All documents developed as a result of the contract will be freely available to the public. None may be copyrighted by the Contractor. During the performance of the services, the Contractor will be responsible for any loss of or damage to the documents while they are in its possession and must restore the loss or damage at its expense. Any use of information and results of this contract by the Contractor must reference the sponsorship by LCRPC. Any publication of the information or results must be co-authored by LCRPC.
Termination of Contract
Either party may terminate the contract by giving thirty (30) day written notice to the other party.
Change in Scope or Schedule of Services
Changes mutually agreed upon by LCRPC and the Contractor will be incorporated into the contract by written amendments signed by both parties.
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City, State, and Zip

___________________________



______________________________
Telephone # 






Fax #

___________________________



_____________________________
Federal Tax ID# 





Email Address

___________________________

Website Address

The above individual is authorized to sign on behalf of the company submitting this proposal.
Proposal must be signed by an official authorized to bind the provider to its provisions for at least a period of 90 days from date of bid acceptance.
ATTACHMENT 1
Format of Technical Proposals
Proposal content and completeness are most important. Clarity and concise presentation are essential, and will be considered in assessing the Contractor’s capabilities.
Proposals should be on recycled paper, 8.5 x11 inches, in size 12 font. Proposal should not exceed 30 pages in length. In order to simplify the review process and obtain the maximum degree of comparability, all proposals shall be organized in the following manner:
1. Signature Page - The signature page shall be signed by an official authorized to bind the consulting firm. It should have the RFP title, name of the Contractor firm, local address, voice and fax telephone numbers, name of contact person, email, and website.
2. Table of Contents - A clear identification of the material by section and page number.
3. Overview and Summary - This section should clearly convey that the Contractor understands the nature of the work and the general approach to be taken.
4. Scope of Work - A full description of the steps to be followed in carrying out the work, including the identification of the methodologies to be used, key issues and challenges, and proposed solutions. The work description should be presented in sufficient detail to demonstrate a clear understating of the work tasks and technical approach. Assigned staff should also be listed.
5. Deliverable Products - A description of the format, content, and level of detail that can be expected for the final reports, plans and other products, including the number of copies to be provided.
6. Schedule - A time schedule showing the expected sequence of tasks, sub-tasks, technical and public meetings, and other critical dates should accompany the work description,
7. Project Management and Staffing - This section should describe the Contractor’s approach to management of work. The project manager and staffing plans should identify each team member and subcontractor and provide a brief statement of relevant previous experience and qualifications. Verify that the firm and all personnel working directly with LCRPC are licensed to provide engineering services in the State of Maine and proven engineering and geological capabilities to perform all activities relevant to Brownfields assessment and remediation. Resumes of key team members should be provided. The staffing plans should also identify the role and responsibility of each team member and specify the number of person hours per task. Staffing requirements should be specific enough to demonstrate an understanding of the skills required and commitment of proper resources.
ATTACHMENT 2
Format of Cost Proposals
The cost proposal shall be submitted as a separate section from the technical proposal. It must be on recycled paper (8.5x11 inches) in size 12 font and not exceed 10 pages. Cost proposal must include the following:
1. A budget by task and total budget for the entire project, itemized personnel cost and number of hours by employee level. This should include billing ranges for each staff classification.
2. Itemized direct, indirect, and subcontract expenses where applicable
3. Identification of any additional costs for additional services or materials.
4. An explanation of how the cost estimates were obtained.
ATTACHMENT 3

ASSESSMENT WORKPLAN 

Lincoln County Regional Planning Commission 

Workplan for CERCLA Section 104(k) Assessment Cooperative Agreement

Period of Performance: 7/1/2018 - 9/30/2021

1. GOAL 1: Core Mission

Objective 1.3 Revitalize Land and Prevent Contamination

CFDA:  66.818  Assessment, Cleanup, and Revolving Loan Fund Grants

OBJECTIVE: 
The Small Business Liability Relief and Brownfields Revitalization Act (SBLRBRA) was signed into law on January 11, 2002.  The Act amends the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA), as amended, by adding Section 104(k).  Section 104(k) authorizes the U.S. Environmental Protection Agency (EPA) to provide funding to eligible entities to inventory, characterize, assess, conduct cleanup and reuse planning, remediate, or capitalize revolving loan funds to remediate, eligible Brownfields sites.  Entities are selected from proposals prepared in accordance with the “Proposal Guidelines for Brownfield Assessment, Revolving Loan Fund, and Cleanup Grants,” and submitted in a national competition. The Lincoln County Regional Planning Commission, as a general-purpose unit of local government, was selected for Assessment funding in the FY 2018 competition.

LCRPC will use EPA funds to expand our current county-wide Brownfields Assessment Program for Hazardous Substances. Outreach meetings with municipal leaders, planners, and realtors in our targeted communities will refresh the inventory of brownfield sites, update each town’s specific needs, and identify how potential Brownfields sites support a variety of municipal plans. Our Assessment Program will focus on communities and areas with land use and revitalization plans that have been developed with extensive public input: 

· Recently completed comprehensive plans in Newcastle, Somerville, Waldoboro, Damariscotta, Boothbay, and Boothbay Harbor
· Bath Road Master Plan for the major commercial Route 1 segment in Wiscasset 

· Waldoboro 2011 Downtown Master Plan

· Damariscotta’s 2015 Waterfront Plan 

· Just-completed joint Economic Development Master Plan for the Boothbay peninsula

Key brownfield properties in our targeted areas are roadblocks to the implementation and realization of these recent plans. A new Hazardous Assessment grant will enable us to quantify environmental risks and conduct remedial planning. Brownfields Assessments to be conducted at the remaining Wiscasset-owned Mason Station and in Waldoboro will improve the economic competitiveness of these relatively poor communities, providing in the long-run more job opportunities for our residents. LCRPC will work with these towns, bringing in the CBOs and regional and state economic development planners during the re-use planning phase of the assessments. The Assessment Program is planning to complete five Phase I ESAs, five Phase II ESAs, and two ABCAs. 

Cooperative agreement funding will be used to cover the costs of activities at or in direct support of brownfields sites as defined under CERCLA 101(39).  The overall coordination of the cooperative agreement will be carried out by the LCRPC Executive Director, assisted by the County Finance Manager and County Administrator, with technical assistance and oversight to be performed by a Qualified Environmental Professional (QEP) and the VCP.

2. FUNDING: 
$200,000 Hazardous Substances
3. BUDGET

See Budget Detail Attachment (Attachment 1) for information on costs other than “Contractual.”
	
	Task 1 

Cooperative

Agreement 
	Task 2 

Community Engagement, Site Inventory and Selection 
	Task 3 

Phase I & Phase II ESAs
	Task 4 

Cleanup Planning
	Total

	Personnel
	$8,025
	$8,000
	       $4,005.00
	$2,010.00
	$22,000.00

	Fringe

Benefits
	$2,006
	$2,000
	      $1,001.25
	$502.50
	$5,509.75

	Travel1
	$1,969
	$250
	         $193.75
	$237.00
	$2,650.25

	Supplies
	
	$500
	        $300.00
	
	$800.00

	Contractual
	$2,000
	$4,500
	    $142,500.00
	$20,000.00
	$169,000.00

	Total Budget
	$14,000
	$15,250
	    $148,000.00
	$22,750.00
	$200,000.00


* EPA defines equipment as items that cost $5000 or more.  Items costing less than $5000 are considered supplies.

 4.
WORKPLAN TASKS

Task 1:  Cooperative Agreement Oversight 

	Task 1 - Cooperative Agreement Oversight

Subtasks (Commitments)
	Anticipated Outputs

(projected activities, deliverables, reports)  and Anticipated Outcomes

(projected results, effects, improvements)
	Anticipated Accomplishment

Date(s) (Month/Year) 
	Actual Accomplishment Date(s)

	Obtain QEP and legal services (if necessary):

· Prepare Request For Proposals/Qualifications, evaluate applications, conduct interviews, hire qualified environmental professional (QEP)

· Conduct annual performance evaluations on QEP

· Obtain legal services for title searches, regulation interpretations, etc.
	Outputs:

· RFP/RFQ; documentation of meeting of open competition; contract for scope of services

· Performance evaluation reports, and applicable corrective actions

Outcomes:

· High quality products and services to meet project needs

· Maintain a high level of work effort


	12/31/18
	

	Reporting: 

· Prepare quarterly reports, MBE/WBE semi-annually, and FFR form at the end of the reporting period

· Enter site data in ACRES

· Prepare final report and grant closeout material


	Outputs:

· Quarterly reports and other forms; updated ACRES  database; final report and closeout forms

· “Success Story” fact sheets

Outcomes:

· Regular communication of project status and next steps; current database for congressional reporting
	1/30/19

ACRES updates and Quarterly reports every quarter; MBE/WBE forms 3/30 & 9/30; SF425 FFR annually by 10/30
	

	Records: 

· Maintain grant files

· Maintain site project files 

· Maintain financial records
	Outputs:

· Accurate and complete files suitable for   

  audit purposes

Outcomes: 

· High quality project records reflective     

of the work performed
	Continuously throughout grant period
	

	Requests for Reimbursements or Advances
	Outputs:

· Forms submitted to Las Vegas for payment

Outcomes:

· Reduce unliquidated obligations
	Continuously throughout grant period
	

	Training: 
· Attend EPA Brownfields Conferences and other related workshops
	Outputs:

· Attend Brownfields conference

Outcomes: 

· Improve Brownfields knowledge and expand networking opportunities
	2019 & 2020
	


Task 2: Community Engagement, Site Inventory and Selection

	Task 2 –Community Engagement, Site Inventory & Selection Subtasks (Commitments)


	Anticipated Outputs

(projected activities, deliverables, reports) and Anticipated Outcomes

(projected results, effects, improvements)
	Anticipated Accomplishment

Date(s) (Month/Year)
	Actual Accomplishment Date(s)

	· Establish Brownfields steering committee 

· Ensure that commitments made by CBOs in proposal are implemented.


	Outputs:

· Bi-monthly meetings, meeting agendas,  

attendance lists and meeting notes  

Commitments from CBOs

Outcomes:

· An active and motivated workgroup 

driving Brownfields initiatives
	10/31/2018
	

	Develop Marketing Materials:

· Create brochure targeting private & public property owners, lenders and developers

· Create FAQ fact sheet

· Update LCRPC website


	Outputs:

·  # Color brochures; # FAQ insert(s); 1 easy to navigate and attractive website

Outcomes: 

· Up-to-date marketing tools to promote 

project work and disseminate information
	11/30/2018
	

	Implement outreach strategy in target areas:
· Meet w/ local community organizations and/or attend local town selectman meetings

· Publish program info in local papers and post notices in town halls & community centers


	Outputs:

· Give BF presentations at # meetings, 

minimum

· # round of ads/postings in local target 

areas

Outcomes:

· Improve community knowledge on BF 

issues and identify potential BF sites
	First quarter, 2019
	

	Hold local public meeting on Phase II sites:

· Discuss Phase II results, and potential cleanup and redevelopment plans


	Outputs:

· Minimum # local public meeting, 

presentation materials, attendance list

Outcomes: 

· Encourage public participation and support of BF project(s) going forward
	2019 and 2020
	

	Site inventory:

· Gather recognized and potential brownfields sites in target areas

· Enter sites on GIS mapping tool


	Outputs:

· GIS map of potential BF sites

Outcomes:

· Graphical capturing of BF sites for 

planning and marketing work


	12/31/2018
	

	Site prioritization and eligibility determination:

· Convene steering committee meeting to rank and prioritize sites
· Choose initial sites for Phase I investigation
· Evaluate site access issues 
· For each selected site, provide site eligibility information to EPA (or state) for review
· Obtain EPA (or state) approval for Phase I

	Outputs:

· Planning meetings; # eligible sites 

identified in initial inventory search

· Estimate # additional eligible sites 

identified during remainder of grant

Outcomes: 

· # brownfields sites identified with the highest redevelopment and community benefit potential in target area(s)
	Feb 2019 
	


Task 3: Phase I and II Site Assessments
	Task 3 – Phase I & II Site Assessments  Subtasks (Commitments)


	Anticipated Outputs

(projected activities, deliverables, reports) and Anticipated Outcomes

(projected results, effects, improvements)
	Anticipated Accomplishment

Date(s) (Month/Year)
	Actual Accomplishment Date(s)

	Phase I investigations:

· Conduct planning meeting with QEP to discuss approved sites
· QEP obtains access agreement and performs Phase I investigation 
· QEP submits draft Phase I report to project team members

· Team reviews/comments on draft Phase I

· QEP submits final Phase I report to project team members
	Outputs: 

· Planning meetings

· # 1 Phase I Report

· updated ACRES database

Outcomes: 

· # High potential Brownfields site 

assessed through Phase I

· Total acres assessed through Phase I 
	March to June 2019

As needed


	

	Phase II preparation: 

· Meet with steering committee to review Phase I results and project direction

· Obtain EPA approval to proceed with Phase II 

· Meet with QEP to Plan Phase II 

· Encourage QEP to maximize efficiencies and minimize negative impacts of site assessments by incorporating green and sustainable remediation (GSR) techniques that are applicable to Phase II assessment activities

· QEP submits EPA approved generic QAPP w/ updated organization chart


	Outputs:

· Project planning meetings 

· 1 approved generic QAPP

· # sites approved for Phase II  

   investigation

Outcomes:

· # high priority sites identified for further investigation and potential redevelopment
	Sept to Dec 2019

As needed


	

	Phase II investigation: 

· QEP submits draft site-specific QAPP addendum to project team for review and comments
· EPA/state approval is obtained and QEP submits final site-specific QAPP addendum to team
· QEP performs field work according to plan

· Grantee monitors site work and communicates any concerns with EPA/state

· Grantee tracks green and sustainable site assessment efforts used during Phase II investigations

· QEP submits draft Phase II report to project team for review and comments.

· QEP submits final Phase II report to project team 

· Project team & steering committee evaluate Phase II findings, and implement additional Phase II investigations as appropriate to delineate extent of contamination
	Outputs: 

· # approved site-specific QAPP Addenda (delineating extent of site contamination on 1 Brownfield site)

·  Phase II report(s) documenting the results

· Updated ACRES database

· Green and sustainable efforts reported in quarterly reporting

Outcomes: 

· # high priority sites with complete 

   Phase II assessments that and ready for cleanup and reuse planning

· Total acres assessed through Phase II 

· Greener and more sustainable site    assessment techniques utilized


	Dec 2019, on going as needed 
	


	Task 4 – Site Reuse & Cleanup Planning  Subtasks (Commitments)
	Anticipated Outputs

(projected activities, deliverables, reports) and Anticipated Outcomes

(projected results, effects, improvements)
	Anticipated Accomplishment

Date(s) (Month/Year)
	Actual Accomplishment Date(s)

	Cleanup & reuse planning:

· Throughout Phase II process, strategize with steering committee on reuse plans for the site

· Conduct marketing to leverage developer/lender interest in the property

· Meet with QEP to develop draft cleanup alternatives and remediation plans for the site

· Incorporate GSR principles/techniques into Analysis of Brownfields Cleanup Alternatives (ABCA)

· Perform public outreach and involvement in cleanup and reuse planning


	Outputs:

· # or more internal cleanup and reuse 

planning meeting(s) 

· # draft cleanup alternatives plan 

· # draft remedial action plan 

· GSR language in ABCA

· updated ACRES database 

· 1 public meeting on project results

· Potential for developer / lender 

workshop and transaction forum

Outcomes:

· # property assessed through cleanup and reuse planning, and ready for cleanup and redevelopment

· Acres ready for cleanup & redevelopment

· Greener and more sustainable plans for cleanup


	June 2020 – Sept 2021


	

	Area-Wide Planning:

· Identify a brownfield-impacted area (neighborhood, district, city block, etc.)
· Develop strategies for the reuse of existing infrastructure in the area

	Outputs:

· Produce an area-wide plan for the 

brownfield impacted area

· Create a set of area-wide strategies for assessment, cleanup and reuse measures
Outcomes:

· Future uses of at least # properties in 

the area wide plan have been identified

· Next steps to implement the plan have been identified
	March 2021 – Sept 2021


	

	
	
	
	


Task 4: Site Reuse and Cleanup Planning
5. Quality Assurance
Prior to undertaking Phase II assessments, the Lincoln County Regional Planning Commission will prepare and submit a Quality Assurance Project Plan (QAPP) which meets the approval of U.S. EPA Region I Brownfields Program.  The QAPP will describe the project, the sampling and analytical strategies, and the methods and procedures that will be used in all Phase II assessments.  QAPP approval will be obtained prior to performing any field activities.  
19

