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On October 30-31, Friends of Midcoast Maine launched the inaugural session of The 

Community Institute (TCI) in Camden, Maine. ¢ƘŜ ǎŜǎǎƛƻƴΣ ŜƴǘƛǘƭŜŘ άStreets, Places and Peopleέ 

was designed to attract people interested in learning more about shaping their own community 

through place-making, design, and community activity.  By design, each session of The 

Community Institute contains three major components: topic specific instruction with notable, 

skilled, national and Maine faculty members, a leadership component and a hands-on 

component.  

Our Faculty 
Streets, Places and People faculty members were  

¶ Joel Mills from the American Institute for Architects 

¶ Gary Toth from Project for Public Spaces 

¶ David M Nelson from Project for Public Spaces 

¶ Carol Taylor from the Maine Development Foundation Leadership Program 
¶ Jane Lafleur, Executive Director of Friends of Midcoast Maine. 
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Participants 
Thirty people attended the session including municipal and state staff people as well as 
community members, lay-planners, and students, all who are interested in shaping the future     
of their own communities. Attendees included men and women who were business owners, 
planning board members, town managers, city council and select board members, retirees, 
non-profit organization staff people and directors, lawyers, health officials, community 
development officials and code enforcement officers and every day, concerned, community 
members. 
 

 

Figure 1: Two photos of many of the participants 

 Location 
 This session was held in downtown Camden, Maine on the third floor of the Camden Opera 

House. The hands-on work was one block away in the Camden Public Landing, a parking lot 

ŀƭƻƴƎ ǘƘŜ ōƻŀǊŘ ǿŀƭƪ ŀƴŘ ƘŀǊōƻǊΩǎ ŜŘƎŜ ŀǘ ǘƘŜ ōŀŎƪ ƻŦ aŀƛƴ {ǘǊŜŜǘ ŀƴŘ .ŀȅǾƛŜǿ {ǘǊŜŜǘ ǎƘƻǇǎΣ 

restaurants, hotels and offices. The indoor meeting space was generously donated by the 

Camden Opera House for the 1 ½ day session. 

 

 

 

 

 

 

 

 

 

Figure 2: The Public Landing, looking northeast 
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Figure 3: The Public Landing, looking west 

In advance of the meeting, Executive Director Jane Lafleur received unanimous approval and 

permission from the Camden Board of Selectmen to use a portion of the Public Landing parking 

lot for this demonstration project, in order to teach the class participants about place-making, 

leadership development, demonstration projects and shared spaces, among many other 

valuable lessons. The goal was to ensure the lessons learned could be replicable to other 

communities and community members who might be interested in developing waterfront 

parking lots or other parking lots into productive, inviting, safe places for people and vehicles. 

In addition, in order to receive early input and to ensure some level of participation and 

support from the Town of Camden, Lafleur met with: 

¶ the Camden Planning Board 

¶ the Harbor Committee  

¶ the Downtown Network Board 

¶ staff of the Chamber of Commerce 

¶ the Camden Economic Development 
Advisory Committee  

¶ The Town Manager Patricia Finnegan 

¶ The Camden Development Director 
Brian Hodges 

¶ The Camden Planner/Code Enforcement 
Officer 

 

Support was unanimous and enthusiastic with a suggestion for early notification of the public of 

the scope and intent of the project. 
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Curriculum 
The agenda was very full and still included time for sharing, questioning, feedback and opportunities to 

test ideas with peers and professional staff people. 

 
Thursday, October 30, 2014 
 
8:30 a.m. Registration and coffee  
 

9:00 a.m. Welcome and Introductions -  Jane Lafleur 
  Review of day, logistics, pŀǊǘƛŎƛǇŀƴǘǎΩ Ŝxpectations and course expectations 
  

9:30 a.m. Principles of Leadership ς Carol Taylor, MDF, and Jane Lafleur, FMM 
  Leadership styles, facilitation techniques, from idea to action, resources available 
 

10:30 a.m. Brief break 
 

10:45 a.m. The Snowball Effect: Creating Momentum for Your Community ς  Joel Mills, AIA 
 

11:30 a.m. Place making, streets as places, planning for people, wayfinding ς Gary Toth, PPS 
 

12:15 p.m. Lunch with discussion and problem solving ς tables with all instructors 
 

1:15 p.m. Lighter, Quicker, Cheaper ς  David Nelson, PPS  
 

2:15 p.m. Introduction to Camden trails and public landing plans ς Camden staff and Jane Lafleur 
Discover Camden tour and public landing plans ς Public Landing tour, Return to Opera House: Develop 
plan for hands-on work to construct the public landing demonstration project; build teams, design and 
carry out the demonstration project; materials provided.  
 

4:30 p.m. Adjourn 
 
Optional social hour at local pub 4:30 p.m. ς  6:00 p.m. at 40 Paper, Washington Street. Cash Bar, Happy 
Hour prices, appetizers included. 
 
Friday, October 31 
 
8:00 a.m. Meet at public landing - Organize teams and work projects ς  
Set up, test and dismantle demonstration project  
 
12:30 p.m. Debrief 
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Conditions 
The demonstration project space is a very busy, town-owned parking lot that serves fishermen and 

ƭƻōǎǘŜǊ ƳŜƴΣ ǿƛƴŘƧŀƳƳŜǊ ŀƴŘ Řŀȅ ǎŀƛƭƻǊ ŎǊǳƛǎŜ ǎŀƭŜǎΣ ǘƘŜ ƘŀǊōƻǊ ƳŀǎǘŜǊΩǎ ǎƘŀŎƪΣ ŀ ǎŜŀǎƻƴŀƭ ŦƻƻŘ ŎŀǊǘΣ 

public restrooms and the Chamber of Commerce office, as well as the front and back doors to area 

officers, galleries and restaurants. FMM made the agreement with the Town to not interrupt any access 

to the parking lot or to the water, although traffic re-routing was allowed. Eleven parking spaces were 

blocked off the night before with cones and bollards to reserve the space for the project.  

The late October dates were intentionally chosen for the somewhat slower use of the parking areas, 

reducing the amount of conflict during the morning demonstration work.  It was a beautiful brisk, Fall 

day ŜƴŘƛƴƎ ƻƴ IŀƭƭƻǿŜŜƴ ƴƛƎƘǘΣ ǿƛǘƘ ǘŜƳǇŜǊŀǘǳǊŜǎ ƛƴ ǘƘŜ ƘƛƎƘ плΩǎ ŀƴŘ ƭƻǿ рлΩǎΣ ǿƛǘƘ ŀ ōǊŜŜȊŜΣ ōƭǳŜ ǎƪȅ 

and full sun. 

FMM received advance press coverage with several press releases for a few weeks before the session 

and one more illustrative story in PenBay Pilot, the week of the session.  

http://www.penbaypilot.com/article/portions-camden-public-landing-be-transformed-day-green-space-

chalk-sidewalks-cafe-tables 

Two on-line responses were received from the article in Pen-Bay Pilot and posted below the article, 

criticizing any change to the parking lot, criticizing the October dates, suggesting a better test for the 

redesign would be in the busy summer months and noting that we were trying to make Camden look 

like another place by adding trees.  

As much as I am against this change to the public landing I have to ask why? Why 

now in October and for only one day? Is the hope that a majority of people will take 

the time to go down and see what it looks like? Is it being done in October when 

there are but a few visitors here so it can be said how well it worked without 

disturbing parking? If you want a true sense of how this is received, perform the 

same exercise in July and August to get how the locals might really feel. Personally 

I feel it can go the same way as the plastic in the roadway by the Village Green 

which is a accident waiting to happen. 357hiram 

If they try hard enough, maybe they can make it into a nice city park rather than a 

working waterfront. If they want trees, they only have to turn left and look up. Isn't 

it incredible how some people try so hard to make Camden look like "away"? 

GSGOFER 

 

  

http://www.penbaypilot.com/article/portions-camden-public-landing-be-transformed-day-green-space-chalk-sidewalks-cafe-tables
http://www.penbaypilot.com/article/portions-camden-public-landing-be-transformed-day-green-space-chalk-sidewalks-cafe-tables
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Process and Products 
The session contained 4 distinct components, described below, in addition to the hands-on field work. 

Lesson 1: Leadership Styles 

!ŦǘŜǊ ƛƴǘǊƻŘǳŎǘƛƻƴǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ 
session, the group launched into leadership styles and how to 
ǊŜŎƻƎƴƛȊŜ ȅƻǳǊ ƻǿƴ ǎǘȅƭŜΣ ƻǘƘŜǊΩǎ ǎǘȅƭŜǎ ŀƴŘ Ƙƻǿ ȅƻǳ Ŏŀƴ ƳƻǊŜ Ŝŀǎƛƭȅ 
work together.  Lead by faculty member Carol Taylor, each person self- 
identified as a social style of  

¶ Driver 

¶ Expressive 

¶ Analytical 

¶ Amiable 
 

Through small group work, participants answered the following 

questions, grouped according to each social style: 

1) How do you recognize us? 
2) What gives us life? 
3) Best ways to work with us? 
4) ²Ŝ ŀǊŜ ŀǘ ƻǳǊ ōŜǎǘ ǿƘŜƴΧΦ 
5) ²Ŝ ŀǊŜ ŀǘ ƻǳǊ ǿƻǊǎǘ ǿƘŜƴΧ 
6) Moto or song identifier? 

¢Ƙƛǎ ŜȄŜǊŎƛǎŜ ƘŜƭǇŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ƻƴŜΩǎ ƻǿƴ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ 

and learn to recognize and appreciate the styles of others. This training 

was essential in carrying out the hands-on field work project the following day. 

 

Lesson 2: The Snowball Effect 
Lead by Joel aƛƭƭǎ ŦǊƻƳ !L!Ωǎ /ƻƳƳǳƴƛǘƛŜǎ ōȅ 5ŜǎƛƎƴΣ 

the participants leaned about how communities and 

community members can build momentum, 

capitalize on successes and begin with small 

opportunities to make a big impact.  Inspired from 

lessons and examples around the world from large 

cities to very small villages, the participants discussed 

many examples that are applicable to their own 

communities.  

 

 

 

Figure 4: Leadership Training and 
identifying your social style 

Figure 5: Joel Mills offered alternatives to the uphill battle of 
community engagement 
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Mills noted the differences between public relations and public participation.  

 

He noted that the secret to community success is MOMENTUM.  We build momentum with meaningful 

involvement and broad-based participation.  Mills gave dozens of examples of successful community 

projects and the hundreds of thousands of dollars in private investment that has been leveraged 

through these projects.  IŜ ƴƻǘŜŘ ǘƘŀǘ άEvery community has the potential to develop the civic 

capacity for successΦέ 
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Lesson 3: Place-making 
Lead by Project for Public Spaces transportation 

engineer Gary Toth, participants were introduced 

to place-making examples, the power of ten and 

other methods and principles to build strong and 

resilient communities. 

 Toth presented the definition of place-making as  

Placemaking is turning a neighborhood, 

town, street or city from a place that you 

only go to and from ς and go to only 

because you have to, to one you makes you 

want to linger, spend time in and go back to.   A great place is one where you can go to without a 

plan, because you know you will have many things to do and for each member of the family, 

once you get there. 

Session participants outlined their ideas for successful public spaces including seating, safety, sunshine, 

things to do, versatile space, open to all ages and pets, accessible, appealing to a variety of people with 

things to do for all ages, human scale, unique, attractive, a conversation place, having a focal point with 

programming, a place for events, and not isolated but with connection to the community.  

Toth noted that William H Whyte also listed similar attributes in The Social Life of Small Urban Spaces: 

Places to Sit, Sun/Shade, Water, Sense of Scale, Trees, Food, Triangulation, Places to People Watch, and 

Programming. 

 

 

 

Figure 6: Gary Toth from PPS - Place-making, Streets as Places             
and Planning for People 
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Lesson 4: 
David Nelson from Project for Public Spaces presented the philosophy and economic benefits of lighter, 

quicker, cheaper projects, pop-up designs and place-making approaches.  

 

Figure 7: David Nelson of PPS discusses how lighter, quicker, cheaper projects make                                                                           
economic sense and can change a community 

Nelson presented ideas from William H Whyte.  

L ŜƴŘΣ ǘƘŜƴΣ ƛƴ ǇǊŀƛǎŜ ƻŦ ΨǎƳŀƭƭ ǎǇŀŎŜǎΩΦ ¢ƘŜ ƳǳƭǘƛǇƭƛŜǊ ŜŦŦŜŎǘ ƛǎ ǘǊŜƳŜƴŘƻǳǎΦ  Lǘ ƛǎ ƴƻǘ Ƨǳǎǘ ǘƘŜ 

number of people using them, or the larger number who pass by and enjoy them vicariously, or 

even the larger number who feel better about the city center for knowledge of them. For a city, 

such places are priceless, whatever the cost. They are built of a set of basics and they are right in 

ŦǊƻƴǘ ƻŦ ƻǳǊ ƴƻǎŜǎΦ  LŦ ǿŜ ǿƛƭƭ ƭƻƻƪΦέ  WH Whyte 
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Nelson presented many additional 

principles including complementary 

activities, agglomeration, allowing 

latent uses to become emergent 

activities, having activities and 

amenities, central meeting spots, 

food trucks, programming, moveable 

furniture, and edge uses.  

 
 

 

 

 

 

 

       

 

  


