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On October 361, Friends of Midcoast Maine launched tmaugural session of The

Community Institute (TCij) Camden, Mainet KS & S &
was designed to attract peoplaterested in learning more about shaping their own community

through placemaking, design, and community activity. By desigohesession of The

Community Institute contains three major components: topic specific instruction with ngtable

skilled,national and Maine faculty members, a leadership component and a hamds
component.

Our Faculty

Streets, Places and Peofdeulty members were
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Carol Taylor is Program Director for I Maine D she
focuses unlmamh:p and special projects, dlre(‘hngt'he Leadership Maine,
Leadership Maine: Education Leaders Experience, and Policy Leaders
Academy prosrams and engaging in projects that further Maine's workin
food security, cultural assets and the creative economy, and
entrepreneurship, Her background inclodes ten years of experience in areas
cluding eoachng and leadership development, buman resource
trmnm’:\nd ) tional development, community impact,
strats wellness, and b e is the
founder of the Institute for a Created Future, a trained coach through the Caache < Training Institute,
= 2 designation as a Professional in Human Fesources (PHE)) through the Human Resources
Certification Institute, and studied Leadership and Organizational Studies at the University of
Southern Maine.
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Gary Toth has substantial experience in the realm of shaping public and
private investments in infrastructure around the concepts of Placemaking
to foster multiple purposes. He beran his career as a transportation
enginear 40 vears ago, and has spent most of that career working to bring
public agency agendas into syne with community goals, He has substantial
expertise in transportation. particularly with Complete Streets
implementation, Livable Street Design and the intepration of
- ‘transpartation and land use plannins. He has done extensive work in
- § Community Based Street Typologies and Network Flanning and has helped

communities around North America, Brazil and Abu Dhabi rethink their
approach to public investment in Transportation. Hewas instrumental in the creation of the Smart
Transpartation Guide for Pennsvlvania and New Jersey. and the National Model Street Desizn
Manual for Living Streets; each of these forus on how to use transportation to support Flacemaking
and build communities, The Context Sensitive Sclutions and NJ Future in Transportation progmams
that Gary inspired focused on redirecting NJDOT's Transportation philosophy from simply moving
people and zoods towards the hisher societal zoal of improving quality of life, economics and
Placemaking. He is one of the leading exparts in the country on how to engage DOTs via the
transpartation planning, funding, project development and desizn processes to achieve sustainable
and livable outcomes. He summarized his insight in a 2009 bock — the Citizen’s Guide for Engaging
Transportation Professionals.

Joel Mills is Director of the American Institute for Architects’ Center for
Communsties by Design. The Center is a leading provider of pro bone technical
assistance and participatory planning for communities. The Center has been the
recipient ofa momeroas awards recognizing its impact. Joel's 20-year career has
been focused on strengthening civic capacity and civic institutions around the
Q world This wothashelped millions of people participate in democratic
processes, visioning efforts, and community planning initiatives, In the United
States, Joal has worked with over 100 communities leadmgparhupaton
intiatives and collsborative processes that have facilitated community
generated strategies on. a host of issues. During the past five years, this work has
catalyzed over $1 billion in new investment and bulk momentum for
commmnity transformations across the country.

Joel Mills from the American Institute for Architects
Gary TotHrom Project for Public Spaces
David M Nelsorfrom Project for Public Spaces

Carol Taylor from the Maine Development Foundation LeadeRtogram
Janel afleur, ExecutivBirector ofFriends of Midcoast Maine.
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David Nelson is a transportation professional. phvsical planner. and
urban desizner from Nebraska. His focus is on how legible patterns of
public space and transportation netwarks influence the cognitive image
of place and on how the d; of trian facilities legitimizes or
undermines normative behavior. At Project for Public Spaces, David
waorks on projects ranging from street typologies to form based codes to
public space programming and desizn. As project manager for the

. Federal Highway Administration’s Context Sensitive Solutions
cl h he uses i best practices to connect transportation practitioners and
citizens with emerging innovations in the discipline and supporting evidence on the benefits of
contextuality. Before joining PPS, David worked at the Voorhees Transportation Center at Rutzers
University as a transit and bikeped researcher and graphic designer for the New Jersev Bicycle and
Fedestrian Research Center and the New Jersey Safe F.Uutve‘ to Schoal F.Esuun:e Cenl?r While at the
City of Omaha Planning Department, David calti d bility and b through data and
design projects. His wide array of indtiatives included siting bicyele parking, designing signage, and
coordimating the city's inangural bicyele and pedestrian traffic counts.

Jane Bechtel Laflenr is the Executive Director of Friends of Mideoast
Maine (FMM), a regional smart growth, planning and civic engagement
organization, FMIM has worked recently with Rockland and Rockport
Maine to develop a shared vision for the 1 ¥2 mile commercial strip along
Bl Route 1. Jane grew up in Lewiston, Maine and has been a city and
regional planner s 81, She served as Town Planner in Comway, New
. ire and as Ciry Flanner in South Burlingron, Vermont, as well as
a private planning consultant. Jane is a past board member of Maine Association of Planners (MAP)
and the Northern Wew England Chapter of the American Flanning Association (NNECAPA) and has
=arved on planning boards and comprehensive planning committess, Har work has received the MAP
Flan of the year award in Damariscotta and in South Burlington Vermont, Jane has been a speaker at
numercus conferences: NNECAPA, APA-national conference, New Partners for Smart Growth,
Community Matters, and MAP Anmmual Meetings. She has recently publiched an article in the
“Commmunities and Banking” magazine of the Federal Home Loan Bankoff]%ostmnswell;\s o\‘.her
pubhcabuns. Jane graduated from the University of Maine at Grono and received her master’s
degree in City and Regional Planning from Harvard L'm ersity and lives in Camden, Maine.
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Participants

Thirty people attended the session including municipal and state staff people as well as
community memberslay-planners,and studentsall who areinterested in shaping the future
of their own communitiesAttendees includeagnen and women who werbusiness owners,
planning board members, town managers, city couaied select boardnembersretirees,
non-profit organization staff people and directors, lawyers, health officials, comiy
development officials and code enforcement officarsl every day, concerned, community
members.

Figurel: Two photos of many of the participants

Location

This sessn was held idowntown Camden, Maine on the thirddbr ofthe Camden Opera
House The hand=son work was one block away in the Camden Public Landing, a parking lot
Ff2y3 GKS 62FNR ¢Ff]1 YR KINb2NDRa SR3IS |
restaurants, hotels and offices. Theloor meetingspace was generously donated by the
Camden Opera House for the 1 %2 day session.

Figure2: The Public Landing, looking northeast
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Figure3: The Public Landing, looking west

In advance of the meeting, Executive Director Jane Lafleur received unanimous approval and
permission from the Camden Board of Selectmen to use a portion d?abéc Landingarking

lot for this demonstration project, in order to teach the class paraais about placenaking,
leadership development, demonstration projects and shared spaces, among many other
valuable lessond he goal was to ensure the lessons learned could be replicable to other
communities and community members who might be interestedeveloping waterfront

parking lots or other parking lots into productive, inviting, safe places for people and vehicles.

In addition, in order to receive early input and to ensure some level of participation and
support from the Town of Camden, Laflauet with:

1 the Camden Planning Bah 1 The Town Manager Patricia Finnegan

1 the Harbor Committee 1 The Camden Development Director

1 the Downtown Network Board Brian Hodges

1 staff of the Chamber of Commerce 1 The Camden Planner/Code Enforcement
! the Camden Economic Development Officer

Advisory Committee

Support was unanimous and enthusiastithaa suggestion for early notification of the public of
the scope and intent of the project.
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Curriculum

The agenda was very full and still included time for sharing, questioning, feedback and opportunities to
test ideas with peers and professional staéople.

Thursday, October 30, 2014

8:30 am. Registration and coffee

9:00a.m. Welcome and IntroductionsJane Lafleur
Review of day, logisticpt NIi A O kpelttafiansar®d corse expectations

9:30a.m. Principles of Leadership Carol TaylgiMDF,and Jane LafleyFMM
Leadership styledacilitation techniquesfrom idea to actionresources available

10:30 am. Brief break

10:45 a.m. The Snowball Effect: Creating Momentum for Your Commgnityel Mills AIA
11:30a.m. Place making, stets as places, planning for people, wayfindjr@ary Toth PPS
12:15 p.m. Lunch with discussion and problem solvinigbles with all instructors

1:15p.m. Lighter, Quicker Cheaper, David NelsonPPS

2:15p.m. Introduction to Camden trails armmblic landing plang Camden staff and Jane Lafleut
DiscoveilCamden tour and public landing planBublic Landing toyReturn to Opera House: Develop
plan for handson workto construct the public landing demonstration projdutjld teans, design and
carry out the demonstration project; materials provided.

4:30p.m. Adjourn

Optional social hour at local pub 4:30 pan6:00p.m.at 40 Paper, Washington Street. Cash Bar, Happy
Hour prices, appetizers included.

Friday, October 31

8:00 am. Meet atpublic landing Organize teams and work projeds
St up, testand dismantle demonstration project

12:30 p.m. Debrief

The Community Institute, A program of Friends afddast Maine
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Conditions

The demonstration project space is a very busy, tammed parking lot that serves fishermen and
f2080SNJ YSYyZ gAYR2FYYSNIFYR RIF& alAf2N) ONHzA &S
public restrooms and the Chamber of Commerce office, elbag the front and back doors to area
officers, galleries and restauranEMM made the agreement with the Town to not interrupt any access
to the parking lot or to the water, although traffic-reuting was allowed. Eleverarking spaces were
blocked of the night before with cones and bollards to reserve the space for the project.

The late October dates were intentionally chosen for the somewhat slower use of the parking areas,
reducing the amount of conflict during the morning demonstration wotkwvds a beautiful brisk, Fall
daySYyRAYy3a 2y 11 ft26SSy yAIKGZ 6AGK (§SYLISNI GdzNB a
and full sun.

FMM received advance press coverage with several press releases for a few weeks before the session
and one moe illustrative story in PenBay Pilot, the week of the session.
http://www.penbaypilot.com/article/portionscamdenpubliclandingbe-transformedday-greenspace
chalksidewalkscafetables

Two online responses were received from the artisid?enBay Piloiand posted below the article,
criticizing any change to the parking lot, criticizing the October dates, suggeshietter test for the
redesign would be in the busy summer months and noting that we were trying to make Camden look
like another place by adding trees.

As much as | am against this change to the public landing | have to ask why? Why
now in October anfbr only one day? Is the hope that a majority of people will take
the time to go down and see what it looks like? Is it being done in October when
there are but a few visitors here so it can be said how well it worked without
disturbing parking? If you we a true sense of how this is received, perform the
same exercise in July and August to get how the locals might really feel. Personally
| feel it can go the same way as the plastic in the roadway by the Village Green
which is a accident waiting to happeBb7hiram

If they try hard enough, maybe they can make it into a nice city park rather than a
working waterfront. If they want trees, they only have to turn left and look up. Isn't
it incredible how some people try so hard to make Camden look like "away"?
GSGOFER
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Processand Products
The session contained 4 distinct components, described below, in addition to the-barigdd work.

Lesson 1t eadership Styles

P FTGSNIAYUNRRAzOGAZ2Y & YR RAAaOdz
session, the group launched into leadership styles and how to -
NEO23ayAT S @2dzNJ 26y aidef Sz 20KSH
work together. Lead by faculty member Carol Taylor, gmrhon self &
identified as a social style of

91 Driver

1 Expressive

1 Analytical

T Amiable

Through small group work, participants answered the following
guestions, grouped according to each social style:

1) How do you recognize us?
2) What gives us life?
3) Best ways tavork with us?

428 IINB d 2dz2NJ 6Sald 6KSyXxXo

528 INB Fid 2dz2NJ 62NRG 6KSyX

6) Motq or spngjdentifigr? A L s Figure4: Leadership Trainingand
CKAAd SESNODAAS KSELISR (G2 ARSyGA identifying your social style  {i NB

and learn to recognize and appreciate the styles of othEnss training
was essential in carrying out the harais field work project the following day.

Lesson 2The Snowball Effect

LeadbyJodd Af fa FNRBRY !L!Qa /
the participants leaned about how communities ang
community members can build momentum,
capitalize on successes and begin with small
opportunities to make a big impact. Inspired from ?
lessons and examples around terld from large
cities to very small villages, the participants discuss
many examples that are applicable to their own

communities. Figure5: Joel Mills offered alternatives to the uphill battle of
community engagement
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Mills noted the differences between public relations and public participation.

The difference between PR & P2

Public Relations

Sponsors decide on a course of
action and then attempt to sell
it to the public.

people can feel manipulated
and suspicious

often hinders them from
thinking effectively about
problems and challenges

Public Participation

Sponsors engage public on the
front end in dialogue to help
understand the pros and cons
of different actions and seek
input, consultation,
involvement, collaboration

Builds common understanding
of the issue and decision by

hearing and understanding all
viewpoints and information

= P2 seeks meaningful
involvement

because it avoids exposing
them to the full dialogue.

* PR seeks “buy-in”

He noted that the secret to commugisuccess is MOMENTUM. We build momentum with meaningful
involvement and broadbased participation. Mills gave dozens of examples of successful community
projects and the hundreds of thousands of dollars in private investment that has been leveraged
through these projectsl Sy 2 (i ERrydoridrhudity bas the potential to develop the civic

capacity for succesB ¢

What can a community do?

+ Articulate a Collective Vision

Snowball Effect: $100+ million

+  Setthe table for partnerships

* Position place as an attractive investment
+  Mobilize volunteers

«  Crowdfund

+  Leverage collective capacity & Resources

+  Build Civic Momentum through community projects, events &
activities that inspire pride and can be leveraged

*  Requirements: Citizens (vs. Consumers or Taxpayers) and civic
leaders, vision and collaboration

+  When you put it 2ll together in a process, it can be transformative

s -
g Inve nt for
lacemaking ~>
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Lesson 3Placemaking

Lead by Project for Public Spaces transportation
engineer Gay Toth, participants were introduced
to placemakingexamplesthe power of ten and
other methods and principles to build strong and
resilient communities.

Toth presented the definition of plaemaking as

Placemaking is turning a neighborhood,
town, street or city from a place that you
only go to and frong and go to only
because you have to, to one you makes you

want to linger, spend time in and go back to. A great place isvbreee you can go to without a
plan, because you know you will have many things to do and for each member of the family,
once you get there.

Figure6: Gary Toth from PR®lacemaking, Streets as Places
and Planning for People

Session participants outlined their ideas for successful public spaces including seating, safety, sunshine,
things D do, versatile space, open to all ages and pets, accessible, appealing to a variety of people with
things to do for all ages, human scale, unique, attractive, a conversation place, having a focal point with
programming, a place for events, and not isothtrit with connection to the community.

Toth noted that William H Whyte also listed similar attribute3 e Social Life of Small Urban Spaces
Places to SiSun/ShadeWater, Sense of Scal@rees Food Triangulation Places to People Watchnd
Programming

Key Attributes

Intangibles

What MakeS a Gfeat P|aCe? [l Measurements

L | uses & activities

—

(==
LAC

Connected

Walkable
Convenient
Accessible
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Lesson 4:

David Nelson from Project for Public Spaces presented the philosophy and economic benefits of lighter,
quicker, cheaper projects, payp designs and plaemaking approaches.

Figure7: David Nelson of S discusses how lighter, quicker, cheaper projects make
economic sense and can change a community

Nelson presented ideas from William H Whyte.
L SYRI (GKSys AFaoml aBS ¥aft WANt A ENASFOSOU A a
number of people using them, or the larger number who pass by and enjoy them vicariously, or
even the larger number who feel better about the city center for knowledge of #ena city,

suchplaces are priceless, whatever the cost. They are built of a set of basics and they are right in
FNRYG 2F 2dNJ y2WwHWMayee LT 4SS gAfft 221 oé

POWER OF 10+

= 5 ——
PLACE Wingdow shopping Learn about

10+ Hhings o do layered for books + upcoming events

to create synergy Read the paper

Go inside!

DESTINATION X

10+ Places to go 1 i
C A
m\:\ /

CITY/REGION
10+ Majjor Destinations

—3% conversation

="~ Sitand relax -~
i s v - .
P Ustslic .t . w-TReadsomeons . e takeabreak [ ‘. Petadog i
Il SPACES TSR book T ftrom a bike ride - >
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Nelson presented many additional
principles including complementary
activities, agglomeration, allowing
latent uses to become emergent
activities, having activities and
amenities, central meeting spots,
food trucks, programming, moveable
furniture, and ede uses.
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